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Tim Clagg 00:01

Announcer, janitorial manager presents the business of cleaning Podcast, the podcast that
brings you the information you need to be successful in the cleaning industry. The business of
cleaning podcast provides in depth interviews with successful personalities from the
commercial cleaning industry, as well as discussing the trending topics that matter to you and
your organization, welcome into the business of cleaning podcast, your number one source for
information on the commercial cleaning industry. We release new episodes monthly, live from
the janitorial manager studios located here in Toledo, Ohio. I'm Tim clagg, the Marketing
Communications Specialist here at janitorial manager and your host of the business of cleaning
podcast. Happy New Year friends. This month, we're excited to kick off the new year in style
with Karen Denton, CEO and founder of Kas, which stands for Karen's second chance,
commercial cleaning services. Karen, Happy New Year and welcome to the show.

° Karen Denton 01:06
Oh great. Tim, Hi. Happy New Year to you as well.

Tim Clagg 01:10

I'm so excited you. You've got a very fascinating, fascinating journey, and we're going to talk a
lot. We're going to a lot of information here in this interview, you're from Pittsburgh, Steel City,
and Pittsburgh's associated in the past and now with hard work grit. What aspects would you
say of the Pittsburgh culture and community had the greatest influence on your work ethic
when when you were growing up?



° Karen Denton 01:39

Well, it wasn't Pittsburgh that that influenced my work ethic. It was my grandfather. My
grandfather was a stick about, well, what he used to say was directed towards men, but | took

it personally. He used to say, you, if you don't have no job, you should not be in the bed at
eight o'clock in the morning, you should be outside,

Tim Clagg 01:59

right the early bird gets the worm, and | completely agree you waste that time half the day you
know has gone by. Did your early experiences in Pittsburgh help you approach how did it help

you approach business leadership differently than maybe, let's say, if you grew up somewhere
otherwise,

° Karen Denton 02:20

| can't say that Pittsburgh really had an influence. There's a lot of organizations in Pittsburgh
that offer free business resources, so they were a big part of introducing me. And this didn't

come till like, 10 years later that | have was introduced to these resources. So | have to say my
grandfather, my grandfather was a really big influence on me.

Tim Clagg 02:50

I'm very glad to hear that. I'm very blessed I still have my grandfather around to still call me,
motivate me, kick me in the butt whenever | need that extra motivation. Lord knows he still
does before coming into the cleaning industry, you had already served and worked in the
service industry as a fast food General Manager. Obviously that service industry experience.
What raise did that role help approach your customer service and guest satisfaction?

° Karen Denton 03:22

Well, I work for multiple fast foods as a restaurant manager, General Manager, and the one
thing that stand out that | could talk about is that they would say, it's just a hamburger. Just a

hamburger. Give the people like satisfy the client, the customer. Don't worry about the
hamburger.



Tim Clagg 03:45

And there's so many places, right? | mean, you goodness, I'm not going to run through the
options, but yeah, you know, if approaching that, yeah, there's so many different options where
people could go and get that. Talk about the operational challenges. What did you face
regularly, and how did you develop kind of situation solutions that kept your team moving

efficiently? Team motivation is definitely a huge aspect across the service industry, and
motivation Well,

° Karen Denton 04:15

looking back at the fast food industry, you just had to treat the people with respect and they
would work for you like | was good at calling them Yes, sir, yes, ma'am, you know, so that they
would just | didn't have problems with people working for me then, but the challenges in my
business was people respecting the cleaning industry as a real business. That was, that was
hard, because people thought it was just a hustle. They didn't respect your business.

Tim Clagg 04:48

And of course, all that changed. Gosh. Sec, six years ago, when basically the world stopped and
who was the only people during that portion of. Back in March of 2020, right, and then that
newfound respect and everything came for those workers, those frontline cleaner and cleaning
workers. What skills from working in the fast food industry at first, during that period of your
career continue to influence your leadership style even today.

° Karen Denton 05:25

Well, let me see the fast food industry, you deal with multiple personalities like | overseen a
team of 60. So just imagine all those personalities. So you | had to watch people individually,
not as a group, right? And and say, for example, you have a ace in their place, but today,
they're not an ace because they're going through something. So | would pay attention to that,
and | would put that ace somewhere else and find another ace. And sometimes you have to

keep moving them around. So | learned that when it don't work the first time, move them
again.



Tim Clagg 06:14

Exactly how you talk to me might be different than how you're going to talk to Jim, and Jim
might have a different personality, and may not be, you know, I'm a very outgoing person, so
very high energy, energetic where, you know, somebody else might be more reserved, a little
more laid back, and kind of, you know, just relaxed. And so being able to have that flexibility,
I'm sure, especially, like you said, Now, managing over 60 employees, you have to approach
every situation differently,

Karen Denton 06:48

absolutely, and you have to, you have to take yourself out the picture and look at this and go
for the solution.

Tim Clagg 06:59

Absolutely, that that role, that word of empathy and understanding, because what I'm going
through today, it certainly could be different than what Bob has going on in his life. You just
don't know until you have those conversations. And especially it's so important when you have,
like you said, a team of 60 to getting to know them on that that that personal, that individual
level, goes a long way, and especially you as a manager, you as the CEO, that shows them that
you're caring, you're empathetic and really taking what they have going on very seriously.

Karen Denton 07:38
Yeah, it's it's different, for sure,

Tim Clagg 07:42

in 2003 you'd suffered a brain aneurysm. Today, you're a four time aneurysm survivor. Can you
share what you remember about that period leading up to the first aneurysm, and how work
related pressure played a role in that chapter of your life?



° Karen Denton 08:04

Well, | could | know that day exactly because it was in September, and it happened around the
fifth of September. My birthday is on the seventh. Oh, wow. Now | had my grandkids that
summer, so when they went home, | was cleaning my house for my birthday. | was wiping down
fingerprints off the wall, when | got this surge in my head that brought me to my knees, and so
I got up, and at that time, | used to smoke cigarettes, but | didn't smoke in the house. | go on in
the back, | sit on the porch to smoke, and | can't smoke. | said, oh, something's wrong with,
yeah, and | was married at the time, so | told my my husband was taking a nap. | woke him up.
Told him, You gotta call the paramedics, because something's wrong with and so that he called
the paramedics. And we live in an area at that time, where there was a hospital that nobody
never went to for medical help. They only went there for detox, for drugs. But | was so scared, |
said, Take me there. When | got there, there happened to be a neural surgeon on duty who
never even touched me, knew what was wrong with me, and had me immediately transferred
to another hospital, and | had emergency surgery. Wow, that day,

Tim Clagg 09:29

essentially, | mean somebody like that, guardian angel, because if somebody, if he wasn't
there, it could have been a different, different result.

° Karen Denton 09:40
yes, because the paramedics thought | was having a muscle spasm, oh

Tim Clagg 09:44
my gosh, wow. Fast acting and quick decision making saved your life.

° Karen Denton 09:51
and he said he didn't normally work emergency. He just happened to be there. Wow.

Tim Clagg 09:57

All those things, stars aligning like that. They just. Don't I'm a big, firm believer. Everything
happens for a reason. | know people don't survive.



° Karen Denton 10:04

Look, when | got to the hospital, not only did | have a ruptured brain aneurysm, but | had two at
the same time, my goodness, and people don't survive that.

Tim Clagg 10:15

What were the immediate changes that you had to make, whether it was lifestyle or work
habits. Once you realized and the doctors realized the severity of the situation,?

° Karen Denton 10:28

| didn't have time to think about | had emergency surgery that day. Wow, and they treated both
of them at they actually found the third one, but | had ops like the risk factor was like 10% but |
end up getting that treated down the line anyway, but | didn't have an opportunity to think
about it. But what did happen after that happened? | was using a walker. | thought that was
going to be my life, because | did end up having muscle spasms.

Tim Clagg 11:01

How did surviving multiple aneurysms shape your approach to leadership, decision making and
stress management later on and throughout the rest of your career?

° Karen Denton 11:13

Well, what I've learned is stress, there's good stress and there's bad stress, and the bad stress
was harmful for me, is why | had to leave fast food, because that stress was different, and that
was too much. But how | deal with it? No, let me tell you a period of when | struggle with
dealing with it, because in the cleaning industry and the type of people that you come across
when you first start is stressful, cuz the energy is different. So | don't know. | have to even still

today, | have to remind people that I'm a brain aneurysm survivor, because they expect me to
remember everything

Tim Clagg 12:03

right make them aware of the situation.



° Karen Denton 12:05

and that's so challenging, because they like you gotta remember you and | don't, because |

have to hold what I'm doing right now, yeah, and throw the rest in the back or or something
until I get to it, because I can't hold all that information.

Tim Clagg 12:22

Yeah, can compartmentalize things and put them in different channels for to recall it on a later
conversation. And it was during this time that you'd mentioned your home, your cleaning your
nephew started a franchise and cleaning company, and during your your recovery, all you did

was clean. What conversations do you remember the most with your nephew that showed you
the opportunity within the cleaning industry?

° Karen Denton 12:53

Let me just say this. | respect my nephew so well. There wasn't many questions other than you
got a cleaning company like who? Who'd you start with? And once he told me that, | went on, |
just did. | went to the source and found out, what did | need, and | needed $1,000 to start.

Tim Clagg 13:15

And here's the interesting thing. So | was just, | was just kind of, and I'm still in awe, you
reached out to the University of Pitt to help. Actually, they reached out to me. Okay, they
reached out to you to help with the study, to help start up the cost of your company. Tell

everybody first what the study conducted, what it was and how much money for being a part of
that study did you receive?

° Karen Denton 13:48

Now, it was a cold study. So What? What? Well, first you had to go through a series of tests to
make sure you was healthy enough to do it and fortunate enough. For me, | was able to do that

survey. They reached out to me because, like, there's other kind of survey places, but they
won't let me do it, or they wouldn't let me

Tim Clagg 14:08

do it. You said coal, correct? CoA, yeah.



° Karen Denton 14:12

Like a common cold, okay? Common Cold, after you passed the health screening and all that,
they set us all up in the hotel, and they buy no nasal drops injected a cold. Some people got
sick, some people didn't. | didn't get sick, and they paid us $1,000 for the study. And it's funny,
because that year is when flat screen TVs came out, people was like, I'm gonna give me a flat
screen. I'm going to invest mine into a business. And | didn't even cash it. | took the check
straight to them and endorsed it.

Tim Clagg 14:53

You had a vision. You made it happen. You're a heck of a lot more brave than | am. | hate
being. Sick. I I'm not a very good patient. My wife would certainly attest to that when | am sick
and Karen. This is when Karen's Second Chance cleaning company was born in 2010 tell

everybody. What does that name mean overall, and what does it mean to you personally as
well.

° Karen Denton 15:21

Well, | didn't mention this part, but | started as a franchise, and when | was with the franchise, |
didn't care about the name, | just used their name. But when | went to get minority certified, |
had to have my own name, so | didn't know what to name it, because | never thought of it. And
then my business coach was like, You need something catchy. So my niece, one day, | told her,
| got to come up with a name. She said, second chance, because | got a story about second
chance. So she said, second let me share that | did prison time was in the penitentiary. And
when | was there, | had a pastor there who said, when the Lord's ready to bless Satan starts his
mess. So they also said, when you get home and you go do a job application and it asked, Have
you been convicted of a crime? It said to put will discuss at the interview. So | did that. So | got
called for the interview. | got the job, but she never asked me about that question. So she said,
Do you have any questions? | said, Yes, ma'am. | do. | said, You never asked me about that
question. She said, Am | your second chance? | said, Yes, Ma'am, you are? She said, Well, we
believe in giving people a second chance. And seven months later, | got promoted GM.

Tim Clagg 16:53

You know, that's such an amazing story and remarkable. And you know, we've heard it from
prior guests. There's a gentleman just up the road about 45 minutes in Detroit. Same thing. He
works with one of the local jails up there, and they call him the Savior, because said, | don't
care what what had happened, what you you know that was in your your past. I'm not here to
judge. I'm here to give you an opportunity. And so they've come to Him, and He gives them an
opportunity. And it's just so amazing, because what other industry, what other industry would
be so welcoming, like the commercial cleaning industry truly is.



° Karen Denton 17:38

all set for one crime? Well, two crimes, theft and assault. Yeah, those are two things. And
definitely you in the commercial industry, you don't want to hire thieves.

Tim Clagg 17:52

Yeah, you're you got keys, you're in buildings codes.

° Karen Denton 17:56

And just like when the team says, What do this company do? | say | don't know. Can't afford
them. No way. Just do what we came here to do. Well, we don't know who is interested in what
is in their building, so we have to keep our our clients, buildings, safe and secure.

Tim Clagg 18:18

We're talking with Karen Denton, CEO and founder of Karen's Second Chance commercial
cleaning company, and from your experience, what are the most common misunderstandings
that owners have when starting the legal side of their cleaning business during our discussion,
you were very passionate about, hey, there's so many cleaning companies new out there that
aren't doing things the right way. And you said, if | can one thing, | want companies to be
aware. | don't want them make the same mistakes. Have to go through kind of the same
shortcomings that you had to go through. Why are you so passionate about them?

° Karen Denton 18:58

Well, because I've been in business 15 years, but for 10 of those years, | had no guidance.
What my coach call it travel knowledge? He say | grew my business off of travel knowledge
because | had no systems. | didn't know about the tax laws. | It was so many mistakes | made in
the process, and so what | see the very first mistake that I'm seeing, and it's the it's not even
going to help. People get no money. People are getting eins and LLCs. Yes, they have no
assets, they don't even can't, don't have nothing, and they don't got a LLC. What they needed
was a EIN and insurance. Then they could've took advantage of sole proprietorship and wrote
off all. Of that stuff. So they're going, they're kind of putting herself in a financial yeah hole
already. Yeah already. Yes, wow. You can always upgrade to an LLC, but you don't need to start
there, because you need to know what is the LLC for.



Tim Clagg 20:21

So when you're helping a new owner through this process, what are the steps you first focus on
to ensure that they are getting things set up correctly?

° Karen Denton 20:31

Well, first | see what is set up, and then take on from there. If they're completely set up, we go
straight to learning how to bid and close contracts.

Tim Clagg 20:45

What challenges do the first time owners typically encounter when they do register? What's the

process like for the EIN or filing when you are ready for that LLC? Can you go through that
process, and how do you help them overcome those frustrating challenges.

° Karen Denton 21:03

Well, the EIN is easy and it's free, and then the LLC, if they need that at the time. And | don't
know about other cities, but in our city, we have a lot of resources where we can get help with
that for free.

Tim Clagg 21:20

Yeah, just having to ask questions and have that all important word that you said, in

° Karen Denton 21:24

touch with your city's resource business, resource centers,

Tim Clagg 21:29

the groups that are out there and then, whether it's a coach or a mentor, and asking the

questions, how do you encourage business owners to think long term when making their
choices about structure compliance and the correct documentation.



° Karen Denton 21:48

Well, for a structure, most people who, in my encounters with potential mentees or mentees,
they've already did all the wrong stuff already. So now, and a lot of times they did the wrong
stuff already, but they still don't have insurance to do business.

Tim Clagg 22:09

Wow, wow. And especially, too, when you go to a client, | know when somebody comes to my
house contractor to do work, one of the first things, are you insured? Who are you insured with?
What kind of insurance? And | rattle off, you know, a series of questions | gotta believe. You
know, when you go through a walk through or putting a proposal together, you know, office
manager, somebody's asking those proper questions.

° Karen Denton 22:31

See, that's why | train my mentees that sit when you send a proposal. You if you're going to act
as a professional, you already know they need your w9 you know they need your insurance
certificate. So produce those things all at once. Then and then the proposal that | use, it's all. |

already signed it. So only thing | need for the client to do is award it to me, sign it and give me
a start date.

Tim Clagg 23:00

You'd mentioned something a few minutes ago. | didn't follow up and ask a question on but I'm
curious now to explain to listeners you said that you are minority certified. I've heard that

before. Can you kind of go into that, what that means and what that means for your business
as well?

° Karen Denton 23:18

Here's what is going to be exciting next week, because as part of the NFL Draft source
program, we're there. They just sent us an invite to a workshop to explain what's going on with
the is this minority women disadvantage? Oh, shoot, | lost the letters, but it's it's for minority,
disadvantaged business owners, whether they be white, black, Hispanic is for it's for low small
businesses and disadvantaged areas. So | kind of got business being certified during covid
Because companies were looking for women, black women, minority businesses. So | was
getting a lot of business during that time, but prior to that, and now it's just the certification.



Tim Clagg 24:14

What steps do you have to go through? | mean, do you do you have to reach out locally? Or
says

° Karen Denton 24:19

you reach out to your local county and you sign up through them, but you do have to, like re

reevaluate every year. So once you the initial paperwork is a ton of stacks and stuff, but once
you do that. You never have to do that again.

Tim Clagg 24:42

Well, | appreciate you kind of expanding upon that I've I've heard it before with a prior guest
that just kind of kind of scratched that surface a little bit,

° Karen Denton 24:51

and then they changing the name of it to DS, yeah,

Tim Clagg 24:59

one area. In particular too, that you're passionate about is making sure companies are in a
rhythm with the IRS. Why does this topic particularly resonate with you? Oh, | see, | see the
little bit of frustration.



° Karen Denton 25:15

Let me just tell you that this is the most critical mistake that business commercial cleaning
companies make, and I'll say commercial because residential clients don't report their income
to the IRS their expenses. But what we do as a startup cleaning company, we need help. We go
grab somebody and we pay them under the table, right? Commercial Cleaning is never under
the table business. Mm, hmm, because what | found out later, like, you know, you think you
helping somebody, I'll give you $100 go clean that. Meanwhile, all them $100 you gotta pay
taxes on, because your people is not in no classification. They're not classified as a contractor,
a w2, employee or nothing. So what ends up happening is that tax liability can take you out of
business. And then there's and like in Pennsylvania, we have to charge sales tax. Yup, so you
have to charge and you have to turn in sales tax. But don't like, for example, the first account |
ever had, he said, you know, you supposed to charge sales tax. This is Pennsylvania. Well, |
used to see the franchise do that, but | didn't mimic that part, because | didn't know what that
was. So he sets me up for sales tax. That's all | know. I'm invoicing. I'm doing business as usual.
He never tells me, because here | thought | was leaving money on the table. Mm hmm. Here,
that money wasn't mine. That was the IRS

Tim Clagg 27:01
Uncle Sam doesn't care if, well, hey, | didn't know. | had to charge for himself.

° Karen Denton 27:08

| didn't know, but, like, right now, got all this tax liability because of that. And then during
covid, we went through that clients leaving and not paying their invoices. And | did four
construction projects that didn't pay me for six months. | took out these predatory loans which
wouldn't allow me to pay taxes because | gotta pay these loans. Mm, hmm. Listen, that's the
biggest, easiest mistake that people can make right out the door.

Tim Clagg 27:41

What are the best ways for a small startup cleaning industry business? How do they plan
ahead? Do you recommend core paying quarterly those tax payments?

° Karen Denton 27:56

Well, what I'm about to do is set up to do monthly sales taxes instead of quarterly. | think | can
better manage in the position that I'm in right now, better manage monthly sales tax versus
quarterly. And then let me say this, that's tax ain't got nothing to do with federal one, state,



Tim Clagg 28:21

right, right? You know, | always make the joke, you know, before we ever hit our pay, or before
a paycheck ever comes to us, we're taxed over 46 different times before it ever ends up in my
bank account and I'm holding some cash. What advice would you give a new owner who feels

intimidated, frustrated by the tax and compliance process? What would you tell them?

° Karen Denton 28:51

Well, in any of the process of a new business owner, they if they're not going to go to a no, let
me know there's no alternative. You need a coach or a mentor. Yeah, because if you don't have
no guidance, and then you get to skip all the mistakes, not only that, you get to move faster,
like, if I didn't know | needed a mentor? Well, let me say this, | knew | needed a mentor, and |
had one, but | didn't know | needed an industry coach that made a world of difference.

Tim Clagg 29:30

Yeah, somebody that's been there, they've experienced it all, and they can help you avoid
those headaches, those those frustrating days we mentioned it the NFL Draft. It's one of the
biggest events. Two years ago, it was up the road in Detroit. This year, it is in Pittsburgh, and
KSC Commercial Cleaning Services is the official cleaning company. For the 2026 NFL Draft. |

gotta ask you, Karen, how did this opportunity arise for KSC commercial cleaning to become
the official cleaning company of the draft in Pittsburgh for 2026

° Karen Denton 30:14

let me just say this, when that opportunity was announced, every organization, everybody,
everybody was sending out information. Go to this event. Go to this event. They didn't care if
you was a hairdresser or a baker, go to this event. So everybody went, we signed up, and then
we all waiting to see who gets selected. Yeah, well, | got selected. We still don't know how they
determine the selection, but some people got selected and some people didn't.

Tim Clagg 30:54

What does this partnership represent for your company's growth and reputation within the
cleaning industry and around Pittsburgh,



° Karen Denton 31:02

oh my goodness, like | had a one on one with them, and they asked me, because they had

given us a logo for our website and for social media to post, and | posted mine as soon as | got
it and At the end of the year, business do always Excel, but | have to say, it's a little more than
usual. And so they, I told them, | don't know if it came from that, but that's the goal they want
for small businesses, their whole goal, like it says, it's not just a cleaning it's a program. So the

program, and we're going through it real slow, and we'll know much information, but the
program is to set us up for after the NFL draft,

Tim Clagg 31:50

and judging by that smile, too, business at the end of 2025 looks like it's been pretty darn
good. How are you preparing operationally for an event of this scale and visibility? Because, oh,

my goodness, the hundreds of 1000s of people that will come to Pittsburgh for this three day
event is mind boggling.

° Karen Denton 32:17

It's supposed to be a $200 million spin. Oh my goodness, yeah. Well, I've been trying to hire
people in advance for the NFL Draft, right? Every person I've hired, I've gotten so many new
opportunities | have to place them there. So I'm right. | keep getting right back where | started.
But I'm not the only cleaning company, and they do encourage us to collaborate, so I'm not too
worried, but | did want to, like, have my own, like, big team, but | can't keep the people as soon
as | hire them, | got, | got an opportunity to put them on

Tim Clagg 32:56

what specific cleaning standards or protocols will your team be expected to meet for the NFL
Draft. This is an outdoor event. You know, you're right on the river to, you know, beautiful
scenery for anybody that's never been in Pittsburgh, especially when the weather's warming
up. You know, what kind of things, how do you prepare to follow standards and protocols?

° Karen Denton 33:20

Well, I don't, | don't really know how to really answer that, being that | don't know what kind of
cleaning we're going to be doing, but if it's event style cleaning, we're already doing that. So
it's just going to be a matter of great supervision and attention to detail.



Tim Clagg 33:40

And you already said, you guys already are doing event style cleaning and, you know,
continuing quality control and that consistency, you know, high traffic areas, looking at the
event beyond itself. How do you plan to leverage this milestone in your long term branding and
marketing. You know, I, | know you said you were excited, you went immediately, posted that

logo on the website, posted it on social media. But what does that mean for the long term, for
your cleaning? Well, you know what?

° Karen Denton 34:12

We had a event this week for the NFL, or was last week, and they gave us a decal for our car so
it's cold. Now my car is dirty, so soon as | have to clean it, I'll put that thing on there, but I'm
going to really make sure that that's on everything that that | put out there,

Tim Clagg 34:36

the amount of people we talked about, the amount of money too, that this event generates,
just for a city's incredible. What does it mean personally, when you look when you started this

with $1,000 back in 2010 personally for Karen, what does this mean to earn the trust have the
reputation to be able to work an event like this in. Your community.

° Karen Denton 35:00

It's really amazing because let me just tell you what my goal for the city in the cleaning
industry is. Like, there's a lot of resource centers, like | said, they mainly focus on construction

and tech. So I'm trying to create a seat at the table for the cleaning industry. | don't think in
this city,

Tim Clagg 35:22

I don't think you're creating, | think you're going to be head of the table, Karen, that's the goal.
Yes, as we are in a new year, right? We've known the long term and the continual challenges in
the cleaning industry. Is there something looking back and recapping 2025 that maybe was a
new challenge or a new problem, spot that arised within the industry that you saw? | know you
were out at Issa in November. So was there anything that you saw, or is it just, hey, as a
collaborative industry, we're still fighting the same challenges together.



G Karen Denton 36:03

I've never fight the same challenges per year, because every year | go to a conference, | come
home with the solution, yeah, | execute on it. So this conference, when | went, | had no

problems for it for finally, no problem. | just needed to learn how to take my business to the
next level with all the opportunities that's coming in

Tim Clagg 36:30

and for you, you know, goals in every business is a huge part. What is next level mean for your
company? What does that mean

° Karen Denton 36:39

next level me for my company that will do a million dollars in 2026

Tim Clagg 36:45

that's a fantastic goal to have, especially starting off g1 in the right foot with that big event that
I'll be glued to the TV for all three days. Karen, except | hate to tell you, I'm not a Pittsburgh

Steelers fan. I'm a Jacksonville Jaguars fan, the 904 and they played pretty, pretty darn well this
year. So I'm sorry I'm not a Steelers fan, but that's okay.

° Karen Denton 37:13

That's okay. I'm a Steelers fan, just because that's if I'm a pick, I'm not a sports fan. So if I'm a
pick a team, I'm pick my city Absolutely.

Tim Clagg 37:22

Karen. Thank you so much for taking time to share your story, your wisdom on the cleaning
industry with us. Where can listeners connect online with you? If you have any additional
questions or want to just ask some general questions, where can they do that?



° Karen Denton 37:37

Well, they can go to www. Work with Karen. Karen's ksc.com on my YouTube page, is all my
social media is Karen Denton KSC,

Tim Clagg 37:51

and you post great content. | was, you know, looking for a long time on your YouTube page.
You know, you posted some content from Issa. So, yeah, that's another avenue too. People can
reach out, and you got some great content on your channel there. And Karen, appreciate your
time. Look forward to following that progress, and fingers crossed you guys are able not only
hit that goal in 2026 but smooth sail over top that goal, and can't wait to check in with you.
Thank you so much for your time, and we appreciate it.

° Karen Denton 38:23
Well. Thank you for the invite. | appreciate it.

Tim Clagg 38:25

That will complete this month's edition in the business of cleaning podcast, be sure to subscribe
to us on Spotify, Apple podcast, Amazon podcast, or wherever you get your podcast from. Also
be sure to leave us a five star review and your comments from everyone at janitorial manager.
Our guest, Karen Denton, I'm Tim Clegg, saying so long until next time. Stay safe, everybody.



